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Global expansion through M&A can be a thrilling
growth lever. But if the deal is the spark, HR is
the oxygen. From workforce risks to cultural
integration, HR professionals carry the burden—
and opportunity—of making international M&A

work at ground level.

Global M&A isn't just a business decision—it's
a human one. And nobody understands that
better than the people who keep a company
running from the inside out: HR leaders.

The Global M&A Landscape

Why international deals demand more from
HR than ever before

Cross-border M&A activity continues to

rise, fueled by the search for new markets,
diverse talent, and strategic advantage. But
expanding globally brings friction: every

new country introduces a web of labor laws,
benefits structures, cultural expectations, and
compliance risks.

HR’s role in M&A has shifted. Once considered
a back-end function, it's now front and center,
from early diligence to long-term integration.

3 reasons HR is now a critical voice at the
M&A table:

1. Global growth requires local knowledge.
Every country has its own compliance
landscape. One-size-fits-all doesn't work when
employment laws vary by region, and small
missteps can trigger large legal or reputational
consequences.

This guide is built for the professionals tasked
with making global deals actually work. Because
when the papers are signed and the headlines
fade, it's HR that handles the real work of
integration—aligning benefits, harmonizing
systems, and helping teams find their footing in
unfamiliar territory.

So, whether you're planning your first acquisition
or managing a growing global workforce,
consider this your field guide.

2. Workforce value is strategic value.
Retaining talent, protecting culture, and
preventing disruption matter just as much as
financial performance.

3. Employees are looking for answers.
In times of change, clear, consistent
communication from HR builds trust and
preserves morale.

In other words: HR isn't just supporting the
deal—it's enabling the outcome.




HR Due Diligence &
Compliance

What to uncover before the ink dries

Before you can unify teams or roll out new
systems, you need to know what you're
inheriting. Due diligence is your chance to spot
risk and surface potential deal-breakers early.

A few areas to dig into:

* Classification & contracts: Are roles
correctly categorized under local labor laws?
Are contractor arrangements compliant?

* Accrued liabilities: Are there payouts owed
for unused vacation, bonuses, or retirement
schemes?

Compensation & Benefits
Alignment

How to harmonize without alienating

Bringing global teams under a common rewards
strategy sounds tidy on paper—but feels very
personal to employees. Pay, perks, and benefits
reflect local culture, expectations, and economic
reality.

When integrating total rewards:

« Start with market benchmarking—what's
standard in one region might feel luxurious or
inadequate elsewhere.

* Don't assume equal = fair. A flat global
structure may overlook cost of living, statutory
norms, or cultural relevance.

* Roll out changes with transparent
communication. Let employees know what's
changing, what isn't, and when.You'll find

« Compliance blind spots: Look for
outdated employment agreements, missing
documentation, or improper recordkeeping.

 Data security & employee privacy: Ensure
HRIS and payroll systems meet jurisdictional
standards like GDPR or local equivalents.

Pro Tip

Partner with in-country
experts to avoid surprises
later. What feels like a minor
inconsistency in one market
could be a major compliance
violation in another.

practical insights and real-world examples to
support your next chapter of growth.

* Consider temporary dual systems during
transition periods to preserve goodwill and
retain critical staff.

Global Doesn’t Always
Mean Universal

A common pitfall: assuming
a unified bonus policy will
be understood the same
way everywhere. In one

case, what was meant

as a performance-based
incentive was seen locally as
guaranteed compensation,
nearly triggering the loss of a
top-performing team.




Post-M&A Workforce
Integration

This is where the real work begins

The deal may be done, but culture,
communication, and continuity can't be signed
into existence. HR plays a vital role in helping
people navigate the in-between space—the “new
normal” that hasn't fully arrived yet.

Think of integration as a layered process:

* Culture mapping: Acknowledge differences—
not just between companies, but between
regions. Align on shared values and rituals that
transcend geography.

Best Practices & Choosing a
Global HR Partner

What seasoned HR leaders wish they'd known
sooner

If you take one thing from this guide, let it be this:

you don't have to do it alone.

M&A is complex. Expanding globally only
increases the stakes. The right partner can make
or break your rollout.

* Retention strategy: Focus on listening.
Employees want reassurance that their roles,
goals, and sense of purpose still matter.

* Operational integration: Migrate systems
carefully. Payroll and HRIS transitions require
detailed planning and dedicated support.

Pro Tip

Over-communicate,
especially when you think
you don't need to. Even
silence gets interpreted—
and rarely in your favor.

Best practices from the field:

* Begin HR due diligence before the deal is
signed

* Lean on in-country experts for benefits,
contracts, and compliance

+ Use M&A as a chance to modernize your
systems

* Build checkpoints post-close to evaluate
integration progress

What to look for in a global HR or payroll
provider:

+ Deep experience across multiple jurisdictions

* Support for integrated workflows (payroll, HR,
compliance)

* A strong track record with post-M&A transitions

* Transparent pricing and local legal expertise



Make Your Next Move with
Certainty

If you're preparing for your first international
acquisition or trying to bring clarity to one
already underway, we're here to help you
move forward with confidence. From country-
specific guidance to benefit alighment and

payroll continuity, we've helped organizations
navigate the complexity of global M&A—and
we're ready to help you too.

Book a consultation to assess your global HR
readiness.

Talk to a Global HR Expert
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IRIS Americas is part of IRIS Software Group.

IRIS payroll solutions exist to take the pain out of
processes and enable professionals working in
CPA firms and payroll service bureaus businesses
comply with regulations, improve efficiency and
drive growth. IRIS Americas brands include IRIS
Star Practice Management, IRIS Global Workforce,
IRIS Innervision, IRIS Practice Engine, Doc.lIt, PSI
Payroll, IRIS HCM, Apex, AccountantsWorld, Senta
and Conarc.

IRIS partners with thousands of CPA firms, payroll
service bureaus and small to midsize businesses
across North America, including 52 of the top

100 US CPA firms. We offer innovative Payroll and
HR solutions, making us the preferred partner

in the region. Globally, IRIS serves over 100,000
customers, with 80% having tenure of five or
more years.
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